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LIONHEART EDUCATIONAL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The Governors/Trustees (who are also Directors of the company for the purposes of the Companies Act)
present their annual report together with the financial statements and auditor’s report of the charitable company
for the year 1 September 2022 to 31 August 2023. The annual report serves the purposes of both a trustees’
report, and a directors’ report under company law.

Lionheart Educational Trust was a family of fourteen schools and colleges in Leicester and Leicestershire during
2022/23:

Beauchamp College, Oadby (ages 11-19)

Beauchamp City Sixth Form, Leicester (ages 16-19)
Brocks Hill Primary School, Oadby (ages 4-11)

Hallam Fields Primary, Birstall (ages 4-11)

Highcliffe Primary, Birstall (ages 4-11)

Humphrey Perkins School, Barrow-upon-Soar (ages 11-16)
Judgemeadow Community College, Evington (ages 11-16)
Riverside Primary, Birstall (ages 4-11)

Sir Jonathan North College, Leicester (ages 11-16, all girls)
The Cedars Academy, Birstall (ages 11-16)

The Martin High School, Anstey (ages 11-16)

The Castle Rock School, Coalville (ages 11-19)

The Newbridge School, Coalville (ages 11-16)

Broom Leys Primary School, Coalville (ages 4-11)

Lionheart Educational Trust had a combined pupil capacity 13,016 and had 12,229 on roll in the school census
in January 2023.

Structure, governance and management

a. Constitution

The Trust is a company limited by guarantee and an exempt charity. The charitable company’s memorandum
and articles of association are the primary governing documents of the Trust. The Trustees of Lionheart
Educational Trust are also the directors of the charitable company for the purposes of company law. The
charitable company operates as Lionheart Educational Trust and began trading on 1 April 2014 (the company
was previously known as Lionheart Academies Trust and changed its name in July 2021).

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

Indemnity provisions in place for Governors/Trustee are provided by RPA.
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LIONHEART EDUCATIONAL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

Trustees are appointed on the basis of skills, competencies and experience following a self-review of the Trust
Board. Trustees have been recruited from the wider community, from within the team of governors working at
local governing body level. As outlined in the Articles of Association, some Trustees are appointed by the
Members and some are appointed by the Trustees.

e. Policies adopted for the induction and training of Trustees

Online and face to face induction and further training are provided for all Trustees as well as for local governors
through a range of providers, including in-house sessions. Themes for new training sessions arise from the
summer governor self-review feedback.

A joint annual vision evening is held for all Trustees and governors in which the vision for the Trust is shared
and discussed.

f. Organisational structure

The roles and responsibilities of executive and senior leaders, Trustees, operations and local governors are
captured in the Trust’'s Scheme of Delegation.

The Board has overall responsibility for strategic decision making, working with the CEO, COO, CFO and
relevant trust executive leaders in taking key strategic decisions such as trust growth, staffing structures,
curriculum models and estates development. The Trust Leadership Team, made up of senior leaders, executive
leaders, directors of learning and operational leads from across the Trust, bring recommendations to the Board
via the CEO, COO and CFO when key decisions are being made. Where major operational decisions are being
made, these are also discussed with the Trust Finance and Operations Committee and key educational issues
are discussed with the Education and Engagement Committee and with local governing bodies. These are used
to inform decisions made by the Board.

Strategic decisions such as redundancies, admissions policies and senior leadership changes rest with the
Board.

The Board holds the CEO to account, and they in turn hold senior and executive leaders to account for the
effective use of resources to ensure the best possible outcomes for students.

Overall financial responsibility lies with the Trust Board, with responsibility for oversight delegated to regular
meetings for each individual school led by the CFO, COO and CEO and involving a local governor, the
Executive Principal and the school's headteacher and finance lead. Each local governing body receives
information from these meetings, and the Board and its committees receive overall summaries with KPIs and
red flags identified.

The Board agrees the budget for each school, and the overall operations budget for the Trust. The CEO is the
Accounting Officer. The CEO also has Ofsted responsibility for Beauchamp College.

The Trust Deputy CEO has Ofsted responsibility for Humphrey Perkins School and Highcliffe Primary School.
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LIONHEART EDUCATIONAL TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)
f. Organisational structure (continued)

The CEO, Deputy CEO and Executive Principal (Primary) each line manages a group of schools. The CEO line
manages the Operations Executive Team.

The role of COO was introduced and appointed in April 2023 to add capacity to the senior leadership team.
Some schools have an Executive Headteacher across three schools.
The Operations Team provide support, guidance and leadership in Finance, HR, IT, Premises and Governance.

The Trust has a budgeting approach which involves amalgamation and redistribution of basic per pupil GAG
funding as well as a split educational-operational budget model.

The Trust has a central finance team in place which oversees all fina









































































































































































































